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Meeting	  objectives:	  
1. Finalize	  year	  one	  goals	  
2. Develop	  recommended	  strategies	  and	  tactics	  for	  year	  one	  goals	  
3. Q	  &	  A	  with	  Little	  Rock	  Police	  Department	  

Time	   Agenda	  item	   Goal	   Description/notes	   Who	   Materials	  
8:30	  am	   Welcome	   Purpose	  for	  the	  day;	  Little	  

Rock	  School	  District	  and	  
Community	  Focus	  Group	  
updates	  

	   Dana	  
Dossett	  
ACS	  

	  

8:55	  am	   Determine	  
year	  one	  goals	  	  

What	  should	  the	  City	  
achieve	  in	  the	  first	  year?	  

	   ACS	   • Goal	  
statement	  
summary	  

• Key	  themes	  
9:55	  am	   Prioritize	  year	  

one	  goals	  
Advisory	  committee	  
members	  prioritize	  year	  
one	  goals	  

	   ACS	   	  

10:40	  am	   LRPD	  	  
Presentation	  	  

All	  advisory	  committee	  
members	  understand	  the	  
status	  of	  and	  upcoming	  
plans	  related	  to	  LRPD	  
programs	  

	   LRPD	   	  

11:10	  am	   Break	   	   	   	   	  
11:20	  am	   Year	  one	  

strategies	  
Develop	  strategies	  for	  
each	  year	  one	  goal	  

WORKING	  LUNCH	   Advisory	  
Committee	  

Discussion	  
questions/	  
sheet	  	  
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1:00	  pm	   Report	  out	  and	  
discussion	  

Advisory	  committee	  
members	  hear	  the	  
thought	  processes	  and	  
brainstorm	  from	  each	  
breakout	  group	  on	  each	  
goal.	  

	   Advisory	  
Committee	  

	  

2:00	  	   BREAK	   	   	   	   	  

2:10	  pm	   Prioritize	  
strategies	  

Advisory	  committee	  
prioritizes	  strategies	  for	  
each	  goal.	  

	   ALL	   	  

3:10	  pm	   Develop	  tactics	   Advisory	  committee	  goes	  
through	  each	  strategy	  and	  
develops	  tactics	  for	  top	  3	  
strategies.	  

	   ALL	   	  

4:10	  
pm	  

Wrap-‐up	  and	  
next	  steps	  

Answer	  any	  overall	  
questions.	  

	   ACS	   • Updated	  
future	  
meeting	  
timeline	  	  

• Workgroup	  
descriptions	  
	  

4:30	  pm	  	   ADJOURN	  
	  


